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The Appell Center for the Performing Arts features two historic theaters  and works to inspire, educate and 
entertain through professional performing arts experiences that bring together York County’s diverse voices.
https://appellcenter.org 

Creative Generation believes that youth create change. We are a values-forward, global collective that collaborates 
with young creatives and those who cultivate their creativity to take local actions towards global changes in pursuit 
of a more just world. Founded in 2019, Creative Generation operates five signature programs: The Campaign for 
a Creative Generation, the Institute for Creative Social Transformation, The Academy for Creative Leadership, the 
Incubator for Creative Impact, and the Foundation for a Creative Generation. www.Creative-Generation.org

The Institute for Creative Social Transformation produces new and honors existing forms of knowledge and ways 
of knowing, while dismantling systemic barriers to sharing and learning.

This report was authored by Bridget Woodbury with contributions from Cobi Krieger, Vida Malanag, Audrey 
Maxner, Jeff M. Poulin, and André Solomon.

Suggested Citation: Woodbury, B. (2022) Responsive & Community Engaged Forecasting for the Appell Center for 
the Performing Arts: Executive Summary. Creative Generation. 

This work is licensed under the Creative Commons Attribution-NonCommercial 4.0 International License. To view 
a copy of this license, visit http://creativecommons.org/licenses/by-nc/4.0/ or send a letter to Creative Commons, 

PO Box 1866, Mountain View, CA 94042, USA.
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In July and August of 2022, Creative Generation collaborated with the Appell Center for 
the Performing Arts (ACPA) to convene residents throughout York County, Pennsylvania to 
learn about the ways they engage civically, creatively, and interpersonally with the arts, arts 
education, and the Appell Center and its theatres. 

Utilizing the Adaptive Impact Planning process1, Creative Generation conducted a robust 
research plan elevating community knowledge and engaging with participants through 
numerous - often arts-based - methods. In total, Creative Generation conducted five empathy 
interviews, five facilitated discovery sessions with 50+ participants, and received twelve 
responses to an electronically distributed survey. All respondents spoke on the condition of 
anonymity and their responses, including any direct quotes have been presented anonymously 
and in aggregate.

More information about our methodology for each data collection input is available in the 
individual reports for the empathy interviews, discovery sessions, and survey.

Regardless of the instrument used, each respondent was asked broad questions about the 
arts, education, and social justice in York, as well as about their relationship with ACPA.  The 
following executive summary presents the overarching themes across all participants in the 
research process and is organized around those themes:

• The Arts + Cultural Landscape in York: The landscape is robust, but can be “othering.”
• Inclusion + Community: To take full advantage of the opportunities, non-arts barriers must 

be lowered or eliminated. 
• Reflections on the Appell Center for the Performing Arts: Transparency and trust are keys 

to meaningful collaboration.

In the following sections, please find more information about each of the above topics.

Across conversations and responses, there was a recurring sentiment that the arts landscape 
is dominated by programming for older, white audiences with financial means. This was 
both stated explicitly and reflected in conversations where People of Color described a lack of 
options, while White residents were satisfied with the number of options. 

Anecdotally, folks felt that the goal of arts programming is often to make York a more exciting 
arts  destination, rather to highlight and respond to the diversity that exists locally. When arts 
opportunities are billed as inclusive, they sometimes feel othering to York residents of color  — 
there isn’t a lot of distinction between cultures or real understanding the specific nuances of a 
community.

1 Learn more about this process here: https://creative-generation.org/publications/
adaptive-impact-planning-a-short-take
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Furthermore, there is generational poverty in York, which leads to a lack of exposure to arts & 
culture — when kids are exposed to the arts, there isn’t much variety of exposure, which keeps 
kids from being able to find the art form that appeals to them.

In our survey results, the question of access proved to be divisive, with four respondents 
agreeing access is sufficient, four feeling access was not sufficient, and four more expressing 
insufficient access in one capacity or another. The respondents who felt access to arts and 
cultural education was insufficient attributed it to a variety of causes, but mostly to program 
timing and financial accessibility, a lack of cultural inclusivity, and budgetary constraints on the 
organization’s side. When asked about ideas to alleviate the barriers they notice, respondents 
suggested increasing resources, grants, and diversifying the time and content of programming. 
Two respondents suggested focusing on partnerships with other cultural organizations in the 
area who are able to effectively serve their respective communities, as a path for the ACPA to 
better serve them as well. 

The most consistent strength of the Arts and Cultural education in York survey respondents 
pointed towards was the range of options and variety available to residents — if not fully 
accessible to them. Respondents learned about Arts and Cultural education opportunities in 
their community both at venues attending programs or events, as well as online via email, 
social media, and e-learning. In conversation, folks cited in-school arts opportunities as one of 
the most consistent opportunities to engage with the arts.

Many, many of the conversations we had touched on the idea of welcoming spaces. In York, 
broadly, and in arts spaces, specifically. One respondent said, “The danger is that [marginalized] 
children are not thriving because they do not feel loved in the systems they are in. They do 
not see themselves or recognize themselves, therefore, we need to bring in [representation] 
and create spaces made for them, by them where [they] have opportunities to grow as artists, 
perform, and become leaders but often are never given the chance to become.”

The overwhelming sentiment is that community spaces need to be able to enter a space as 
themselves. One example, that came up more than once, is added security for events that are 
for BIPOC communities. Extra screening, like metal detectors, and visible security guards evoke 
a feeling that the attendees are being admitted into someone else’s space for the night. One way 
to address this disconnect is to prioritize hiring BIPOC folks in professional roles and to expend 
more energy getting to know the crowds at all events.

Furthermore, there is a feeling that local arts organizations must seek to serve the whole person 
— consider factors like transit, food, childcare, and non-traditional work schedules when 
programming.

INCLUSION + COMMUNITY
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In general, the public is seeking transparency and trust and to engage in meaningful 
collaboration with ACPA. Anecdotally, folks expressed a feeling that there are folks in 
the community that can accomplish things, but it’s hard to break into that group. In one 
conversation, folks talked about their frustration with the constant need to prove the relevance 
of what they do. They also expressed frustration that the folks deciding the fate of their 
programs and collaborations are often absent from these conversations where they make their 
case.

In the survey, many responded it excelled in programming. Two respondents, however, did 
not share this sentiment, noting a decline in quality of programming and a focus on White 
and older audiences. Further, while many respondents shared that they felt young people were 
served effectively, others felt the center could do better, especially in serving young people of 
color. 

Finally, many respondents answered they simply do not know what communities ACPA is 
serving (effectively or not) and did not have any specific ideas as to how to reach the center’s 
goal. This may suggest that the ACPA could increase the transparency of its goals and strategies, 
so that stakeholders and community members can consider how to reach these goals. 

THE APPELL CENTER FOR THE PERFORMING ARTS (ACPA)

DRAFT



© 2022 Creative Generation. All rights reserved.6

@Campaign4GenC
www.Creative-Generation.org
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